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Proposal for the Miami-Dade County School Board
Creating the Miami-Dade Global Virtual Learning Initiative
A Revenue-Generating International Education Partnership
Submitted by:
Dr. Bernard W.H. Jennings
Candidate, Miami-Dade County School Board, District 1

Executive Summary
Miami-Dade County Public Schools (M-DCPS) has long been recognized as one of America's premier public school systems. As education increasingly becomes global, our district has an opportunity to become an international leader in online K-12 education while creating a new revenue stream that supports local students, teachers, and schools.
This proposal recommends establishing the Miami-Dade Global Virtual Learning Initiative, an international online education program that would provide high-quality instruction to students outside the United States through strategic partnerships with governments and international organizations.
The initial focus would be on the continent of Africa, where significant investments are already being made to expand educational access through digital learning.

Background
As Chairman of the Board of Trustees of Florida Memorial University, I have participated in the development of asynchronous online education initiatives serving students throughout Africa.
These programs were designed because many African nations face an important challenge:
· Large populations of qualified students 
· Limited university classroom capacity 
· Strong governmental interest in expanding educational access through online learning 
Governments and educational organizations are investing in digital learning to help meet this demand.
This same concept could be adapted for K-12 education through Miami-Dade County Public Schools.

The Opportunity
Rather than bringing students to the United States, Miami-Dade County Public Schools could offer online instruction to international students while they remain in their home countries.
Students would:
· Attend classes virtually 
· Participate in approved online instruction 
· Remain enrolled in their local educational systems 
· Benefit from an American curriculum where appropriate 
Because instruction is delivered online, participation would not require additional classroom seats or school facilities.

Potential Partners
Potential discussions could include:
· Ministries of Education 
· Regional education authorities 
· International educational foundations 
· Multilateral organizations supporting education 
· Other governmental and nongovernmental partners interested in expanding access to quality education 
Any partnerships would be subject to applicable federal, state, and district requirements.

Financial Model
Instead of relying solely on local funding sources, participating governments or organizations would contract with Miami-Dade County Public Schools for educational services.
Potential revenue could support:
· Teacher compensation 
· Classroom technology 
· Digital curriculum development 
· Student support services 
· STEM education 
· Teacher professional development 
· District innovation initiatives 
Because participating students remain overseas, the revenue could supplement—not replace—traditional district funding.

Benefits for Miami-Dade Students
This initiative would also benefit students here at home.
Possible opportunities include:
Global Classrooms
Students in Miami-Dade could collaborate virtually with students from partner countries.

Cultural Exchange
Students would develop:
· Global awareness 
· Cross-cultural communication 
· International collaboration skills 

Foreign Language Practice
Students studying languages could interact with peers abroad.

International STEM Projects
Students could participate in:
· Robotics 
· Engineering 
· Environmental science 
· Artificial intelligence 
· Entrepreneurship 
with international classmates.

Benefits for Teachers
Teachers could have opportunities to:
· Teach online courses 
· Develop international curriculum 
· Receive specialized professional development 
· Build global educational networks 

Pilot Program
I recommend beginning with a small pilot.
Phase One
· Select several virtual courses 
· Recruit international partner schools 
· Develop instructional standards 
· Measure student outcomes 

Phase Two
Expand based upon measurable success.

Governance
The initiative would include:
· Full School Board oversight 
· Superintendent leadership 
· Regular financial reporting 
· Academic accountability 
· Compliance with state and federal education requirements 
· Independent program evaluation 

Measuring Success
Success should be evaluated using objective metrics, including:
· Number of participating international students 
· Revenue generated 
· Teacher participation 
· Student achievement 
· Technology utilization 
· International partnerships established 
· Student and parent satisfaction 
· Academic outcomes for both local and international participants 

Why Miami-Dade?
Miami-Dade County is uniquely positioned because of:
· Its international reputation 
· Multilingual educators 
· Robust digital infrastructure 
· Diverse student population 
· Existing global partnerships 
· Strong reputation for educational excellence 
Our district can become a national leader in international public education.

Vision
This proposal represents more than a new educational program.
It represents an opportunity to:
· Expand educational access worldwide. 
· Strengthen Miami-Dade County Public Schools' international leadership. 
· Generate additional revenue without increasing local taxes. 
· Create meaningful global learning experiences for our students. 
· Invest additional resources back into Miami-Dade classrooms. 
Together, we can position Miami-Dade County Public Schools as a global leader in 21st-century public education while creating new opportunities for students, teachers, and our community.

Recommendation
I recommend that, upon election, the School Board direct the Superintendent to establish an exploratory task force to evaluate the feasibility, legal requirements, academic framework, financial model, and potential international partnerships necessary to implement the Miami-Dade Global Virtual Learning Initiative.
This task force should provide findings and recommendations to the School Board before any pilot program is launched.




